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Health focus,
population and
setting 

setting

Pop-up vaccine clinics at
22 Richland County public
middle schools

HEALTH FOCUS

Cervical cancer - which can
be prevented with the HPV
vaccination

Population

11-12 year old's attending public
middle schools in Richland
County, South Carolina
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Program goal and objective 

program objective

The health objective of Be
Wise, Immunize is to reduce
rates of cervical cancer in
30-35-year-olds living in
Richland county by 80% by
the 25-year evaluation of the
program in 2049. 

Program goal

The health goal of this
program is to reduce
rates of cervical cancer
in Richland County,
South Carolina. 
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Behavioral focus and objective 

Behavioral focus

This program focuses on
the behavior of getting the
full HPV vaccine series at
ages 11-12.

behavioral objective

The behavior objective of
this program is that 80% of
11-12-year-olds in Richland
county receive the full HPV
vaccination (2 doses) by
the end of the two-year
program (2024). 



environmental objective

Increase vaccination sites for
the HPV vaccine through the
implementation of pop-up
clinics in Richland county by
15% by the end of the two-
year program.
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Environmental focus and objective 

environmental focus

Provide more opportunities to
get the HPV vaccine for 11-12
year olds in Richland county.
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REINFORCING
(parental support)

 

 
 

ENABLING
(access to the vaccine)

 
 
 

 
PREDISPOSING

(knowledge about HPV vaccine)
 
 
 
 
 

Social Cognitive
Theory

Social Cognitive
Theory

Health Belief
Model

Behavioral
Capability

Positive
Reinforcement

Perceived
Benefits

 
 
 
 

Completing
both doses
of the HPV

vaccine

Reduce the
prevalence
of cervical

cancer

MULTI-LEVEL CATEGORY
PRECEDE/PROCEED

THEORY THEORY
CONSTRUCT

BEHAVIOR HEALTH 
CONDITION

PER factors and
objectives 

PREDISPOSING

The predisposing objective is to
increase knowledge about the HPV
vaccine by 80% among recruited
guardians who have children aged 11-12
attending public schools in Richland
County, South Carolina by using an
online knowledge quiz.  

ENABLING

The accessibility objective is to
provide two vaccine clinic days for
doses one and two of the HPV vaccine
for all students ages 11-12 at all public
middle schools in Richland County
from August 2022- March 2024. 

REINFOCRING

The reinforcing objective is to provide
all children who receive both doses of
the HPV vaccine through Be Wise,
immunize with a t-shirt immediately
after they receive the second dose of
the vaccine.
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CONCEPTUAL MODEL
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program components
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PHASE 1:

STAKEHOLDER

ENGAGEMENT AND

STAFFING

PHASE 2: PLANNING

FOR EDUCATION,

RECRUITMENT, AND

CLINICS

PHASE 3: EDUCATION

AND PROGRAM

RECRUITMENT 

PHASE 4: VACCINE

CLINIC DAYS

PHASE 5: FOLLOW-UP

AND LONG-TERM

EVALUATION

Stakeholder recruitment
and engagement
Hire and train staff
Finalize contractual
services
Ensure facility use
agreements

Develop promotional
materials
Design education
sessions
Develop
communication
strategies
Purchase equipment

Speak and engage
guardians at school
events
Paid social media
advertisement
Printed flyers and
newsletter
advertisements

Clinic set up and break
down
Vaccinate registered
participants
Recruit and vaccinate
"same day" participants
Check-out procedures

Impact and Outcome
Evaluation
Thank you emails/cards
Debrief sessions and after
action reports
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Program Timeline

PHASE 1:

STAKEHOLDER

ENGAGEMENT AND

STAFFING

PHASE 2: PLANNING

FOR EDUCATION,

RECRUITMENT, AND

CLINICS

PHASE 3: EDUCATION

AND PROGRAM

RECRUITMENT 

PHASE 4: VACCINE

CLINIC DAYS

PHASE 5: FOLLOW-UP

AND LONG-TERM

EVALUATION
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February 2022 april 2022 july 2022 September 2022 august 2024

March 2049

 



MOBILE IMMUNIZATION TOOLKIT

School-located vaccination programs
are evidence-based, best-practice

strategies that reduce out-of-pocket
costs, increase vaccination rates, and
increase access to immunizations that
reduce morbidity and mortality related

to vaccine-preventable diseases.

Print & social media
advertisements 
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program Strategies

MOBILE IMMUNIZATIONS
TOOLKIT BY IMMMUNITY
COMMUNITY

educational sessions
with guardians
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 evaluation PLAN

 communication plan

PROCESS
EVALUATION

Randomly assess
30% of clinic days to
ensure protocol is
followed

IMPACT
EVALUATION

Assess the total
number of clinics
through the duration
of the program

OUTCOME
EVALUATION

Evaluate cervical
cancer incidence in
among target
population in 2049
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USE OF SOCIAL
MEDIA

PARENT
CONNECTIONS

USE OF SCHOOL
NEWSLETTERS

SURVEYS AND
COMMUNICATING
RESULTS

REGULAR
STAKEHOLDER
MEETINGS

DISSEMATION OF
RESULTS



Budget overview 

and justification 
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TOTAL REQUEST 
 $485,329.19

Program coordinator 
Program assistant

Nurses, evaluator, designers

General, electronic, and medical 

 Facebook, Instagram, Flyers

13,954 t-shirts 

PROGRAM STAFF

CONTRACTUAL SERVICES

 SUPPLIES:

ADVERTISING

T-SHIRTS: 

YEAR 1 - $281,938.67 
YEAR 2 - $203,390.52
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Conclusion

12

IMPACT OF
CERVICAL CANCER

Helping the
future of your
community

BE Wise,
immunize


